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Participant Engagement Observation Checklist
Facilitator awareness tool — use across all sessions


Not a formal or summative assessment. Use to inform personalised feedback and to notice who may need active encouragement or a quiet check-in.
	Important
This is an awareness tool, not a scoring system. It is never shared with participants, colleges, or used in any CPD documentation. Its only purpose is to help facilitators notice patterns across a week that are easy to miss session by session.


Per-participant observation log
Complete a row per participant per evening, briefly. A tick and a short note is enough.
	Participant
	Contributed to discussion
	Asked a question
	Led / co-led a scenario
	Appeared withdrawn or fatigued
	Follow-up needed?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


End-of-week summary notes
Anyone who stands out — strongly positive or a genuine welfare concern — worth a private word before the group disperses.
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