	OFFCHARTCPD  Facilitator Resource
PEARLS — Quick Reference Card
Field card — print, laminate, carry


Condensed field version. See the Facilitator Guide for full detail and rationale.
	Phase
	Time
	Say this

	1. Reactions
	2–3 min
	“How are you feeling about that one?”

	2. Description
	3–5 min
	“Talk us through what happened, from the start.”

	3. Analysis
	15–20 min
	Self-assessment first → advocacy–inquiry if it stalls → directive only if safety-critical.

	4. Summary
	3–5 min
	“One thing you'll take back to your own department?”


	Advocacy–inquiry, one line
Observation, then curiosity: “I saw X — what was happening there?” Not: “Why did you do X?”


	If in doubt
Ask, don't tell. Directive feedback is for safety-critical gaps only — use it sparingly with a room full of senior clinicians.


	Two or three, not everything
Pick the two or three decision points that matter most. Depth beats breadth in a 20-minute window.
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