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Facilitator Self-Evaluation Form
Post-expedition reflection — facilitators and co-facilitators


Complete within a week of returning, while the expedition is still fresh. Feeds into programme quality review and your own CPD documentation.
Expedition: ________________________________
Facilitator name: ________________________________
Dates: ________________________________
1. Sessions Facilitated
List each session you led or co-led, with approximate duration.
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
2. What Went Well
Be specific — a session, a moment, a decision that worked, and why.
_________________________________________________________________________
_________________________________________________________________________
3. What You'd Improve
For your own facilitation, and for the programme structure more broadly.
_________________________________________________________________________
_________________________________________________________________________
4. Participant Engagement Observations
General patterns across the group — not individual welfare concerns, which should be raised directly and promptly rather than waiting for this form.
_________________________________________________________________________
_________________________________________________________________________
5. Logistics & Operational Feedback
Anything about guiding, accommodation, timing, kit, or communications that affected the clinical programme and is worth changing next time.
_________________________________________________________________________
_________________________________________________________________________
6. Your Own CPD
Hours you are claiming for facilitation, and the relevant category.
Hours: _______     Category (Educational Activities / Reviewing Performance / Measuring Outcomes): _______
	What happens next
This form goes to the programme director and is used to refine session plans, facilitator allocation, and logistics for future expeditions. It is not shared with participants.
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